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Emergency Response to Drought Affected 
Populations in Wajir County, Kenya(ERDAP)

• Start date: May 1st 2023 

• End date: April 30th 2024

• Funded by: Bureau for humanitarian Assistance (BHA)

• It’s a multispectral programme with the following sectors:
• Multi-purpose cash assistance 

• WaSH

• Agriculture

   Buegt is USD 3,000,000



Continuation………….

• Project locations are:
• Wajir South 

• Wajir North

• Wajir West 

• Eldas

• Tarbaj 

• Wajir East



• 5,140 drought affected households benefitted

• Wajir West 570

• Wajir North 775

• Eldas 740

• Wajir South 3,055

• Payment was done for 6 months 

• Each household received Kshs 8,190 per month

• Last payment was March 2024 

• Cash transferred (WS 150,122,700, WN 38,083,500, WW28,009,800, ED 36,363,600) 
214,534,683

MULTIPURPOSE CASH ASSISTANCE (MPCA)



• Purchase and installation of 3 Gensets 

• Installation of elevated steel tower tank of 50,000 litres and reticulation system of 
1 km 

• Construction of steel towers and installation of 10,000 litres tanks in 7 boreholes 

• Rehabilitation of 13 animal troughs in 6 boreholes 

• Reticulation system and repair work of the leaking pipelines in 7 boreholes

• Solarisation of 3 boreholes 

WATER SANITATION AND HYGIENE (WaSH) 
Achievements:



• Water quality testing in all the boreholes to find suitability for human 
consumption

• Water trucking in (Fatuma nur, Darisalam, Welahir, Shanta-Abaq, Tabarak 
and Tafakur) in Wajir West. (Yaqo, El-yunis, and horate) in Eldas, (Burder, 
Sukela, Machesa, Warabalcad and Laladha) in Wajir South.

• Conatruction of water drawing points in 8 boreholes 



• Rehabilitation 6 masonry tanks 

• Procurement and distribution of hygiene kits for 400 adult school going girls.

• Hygiene education in all the WASH sites (13 sites)

• Training of water management committees 



• Purchase and installation of 3 Gensets 



• Installation of elevated steel tower tank of 50,000 litres in Tito and 
reticulation system of 1km



• Hygiene and sanitation awareness creation 



• Rehabilitaton of troughs 



• Rehabilitation of masonry tanks



• Steel tower and 10,000litres water tank



• Construction water abstraction points 



• Solarisation



• Distribution of hygiene kits  



• Animal feeds 

• Wajir South (Kawanja Ndege, Central, Kibilay, Eladow, 
Kulaley, Noleya, Hubsoy, Ohio, Lehelay, Sukela, Bililburbur,
and Tulahagar

• Wajir West (Maumau, Wagalla, Boa, Kukale, Griftu, Bulla 
Hagar, Fatumanur, Weylahir, Hadado Wagberi, Hadado 
North, Ademasajida, and Hadado South)

AGRICULTURE (Livestock production)



•Wajir North (Buna, Garseake, Boji, Beramo A, Beramo B, 
Malkagufu and Fulo)

•Wajir East (Wagberi, Halane, Maalim Salat, LMD, Bulla Elmi, 
Abdiaziz, Jogoo, Makaror, Barwaqo, Gotadhe, Al-Amin, Hodhan, 
Alimaow, Furaha, and Township)

• Eldas (Tula tula, Mirgo harun, Elnur, Anole, Majabow,Waradey, 
and Malkagufu South



• Disease surveillance support for pre and post 

•We have supported the vetnary team with daily subsistence 
allowance 

• Vehicle fuel 



Multi-Purpose Cash Assistance to Drought 
Affected Communities in Wajir county

• Start Date:  November 1ST 2023

• End Date: May 31st 2024

• Duration: 7 Months

• Donar: Stabilization fund through IOM

• Project Budget KES 9,911,160

• Project Location: Wajir East and Wajir West



• 926 households were targeted for 3 months

• Wajir West 726

• Wajir East 200

• Paid Kes 8,440 per month

• Cash transferred (WW 18,382,320, WE 5,064,000) 23,446,320



Girls Improving Resilience through livelihood 
and health.

• Start Date:  March 1ST 2024

• End Date: October 31st 2024

• Duration: 8 Months

• Donar: USAID through Mercy corps 

• Project Budget KES 6,400,000

• Project Location: Wajir county (6 sub-counties)



• Mapping and registration of saving groups.

• Saving groups physical linkages to field agents

• Training of field agents on financial literacy



Emergency Response to drought affected women, men, 
girls and boys through MPCA, WaSH, Protection and 

Gender mainstreaming

• Start Date:  May 15th 2023

• End Date: November 14th 2024

• Duration: 6 Months

• Donar: SIDA through OXFAM 

• Project Budget KES 24,448,435

• Project Location: Wajir North



• The project had two sectors

•WaSH and 

•Protection and Gender



• We have constructed flood proof genset housings for 2 boreholes

• Repaired 3 Gensets affected by floods

• Extended water to two villages (Fanabua and Ido-roble) by installing 10,000 
litres water tank with metal stand in each village complete with reticulation 
system of 1030 metres

• We have also installedm10,000 litres water tank with metal stand and 
reticulation system of 260 metres at Buna hospital

WATER, SANITATION AND HYGIENE  (WaSH)



• We have trained 10 borehole management committees in Buna

• WASDA conducted joint monitoring with the county government to oversee
the work and do community handing over.

• WASDA has facilitated two coordination meetings to review the existing 
water governance models and establish the road map to improving the 
adoption of models that work



• We have trained 650 participants (girls, boys, men and women) on gender 
and protection issues.

• We have facilitated medical, legal and psychosocial support and cash to 80 at-
risk persons within the project location.

• We have Convened two consultative multi-stakeholder co-ordination sessions
targeting Gender Technical Working Group, National Police Service, and 
health referral actors to review existing co-ordination frameworks. 

PROTECTION AND GENDER



• We have done 3 sessions training 240 leaders (chiefs, elders, religious leaders) on 
Gender Based Violence prevention and alternative FGM rites of passage for 
strengthened GBV community based protection. 

• We have conducted training to strengthen the capacity of GBV health actors and 
Law enforcement to prevent, respond and mitigate GBV risks offering dignified 
and timely response.

• We have conduct 10 Radio talk shows in vernacular to create gender and protection
awareness in the local community

• We have conducted 5 community dialogue meetings to sensitize the community on 
its gender and protection aspects



The Kenya Cash Consortium – Locally-led Multi-Purpose 
Cash Response to crisis-affected communities in Wajir 

County

• Start Date:  May 1st  2023

• End Date: October 31st 2023

• Duration: 6 Months

• Donar: ECHO through Acted

• Project Budget KES 24,448,435

• Project Location: Wajir South and Wajir North



• This was multipurpose cash assistance for 3 months, target HH 1,183 
drought affected 

• Wajir North target household 155

• Wajir South 1,028

• They received 3 cycles (3 months) at KES 8190

• Total money transferred (WS 25,257,960, WN3,808,350) 29,066,310



 The Kenya Cash Consortium – Locally-led Multi-Purpose
Cash Response to crisis-affected communities in Kenya 

(Flood Top-up) 
• Start Date:  January 1st  2023

• End Date: January 31st 2023

• Duration: 1 Months

• Donar: ECHO through Acted

• Project Budget KES 17,949,739

• Project Location: Wajir South and Wajir North



• This was multipurpose cash assistance for 1 months, target HH 654 flood 
affected 

• Wajir North target household 350

• Wajir South 302

• They received 1 cycles  at KES 8190

• Total money transferred (WS 2,489,760, WN2,866,500) 5,356,260



Food security and nutrition
enhancement project for small scale farmers in Wajir 

county, Kenya

• Start Date:  October 2023

• End Date: December 2023

• Duration: 3 Months

• Donar: Johanniter International 

• Project Budget Eur 47,550

• Project Location: Wajir East and Wajir South



• This was 3 months project that targed 20 farmers in Shaletay, Bulla maow, 
Hodhan and Qumbi. We have done the following:

• Solarisation 20 shallow wells

• Provision of seeds (capsicum, spinach, Sukuma, pawpaw, onions, tomato, 
Dania and water melon)

• 5,000 litres plastic water tank

• Towers to support the tank

• Training of farmers on smart climate and conservation 











Challenges 

 Political interference by the county government
 Community contractors
 Lack of patriotism and ownership
 Dwindling resources – funding
 Mushrooming settlements specially Wajir south causing thinly 

spread of resources
 Vastness of Wajir south increasing logistical costs
 Short term funding cycle which is mostly emergency 

 


